
Elk Creek Crossing Annual Meeting Minutes 
October 22, 2019 

7:00 pm 
Porky Butts BBQ 

 
I. Welcome and Introduction:   Meeting was called to order at 7:01pm by President, Brenda 

Jennings. The board, consisting of current members Brenda Jennings and Mark Cave, 

welcomed all the homeowners who attended the meeting and introduced themselves. Kathy 

Kavan, the HOA new agent for PJ Morgan was also in attendance and introduced herself as 

well.  A brief recap of the last annual meeting was discussed and the agenda was reviewed for 

this year’s meeting. Additionally, as advertised, prizes for homeowners who attended would be 

given at the conclusion of the meeting per ticket drawing for 3 gift certificates ($20 to Hy-Vee, 

$20 to Target and $40 to Porky Butt’s BBQ).  

 

• 15 of the Elk Creek Crossing 426 residents signed in as in attendance and 19 proxies 

were received.  

 

• 2 residents, Cheri Higgins and Dan Gilster, turned in board volunteer forms. They will 

both attend the next board meeting to discuss positions and responsibilities.  

 

• Light appetizers and tea were provided by Porky Butt’s and paid for by the HOA funds. 

A suggestion box was also presented, but no suggestions were added.  

 

II. Financials- 

a. 2020  Budget: Brenda, Mark and Kathy reviewed the 2020 proposed budget. Many 

expenses will remain the same.  Brenda noted that after the last annual meeting, a review 

of the HOA insurance revealed the HOA did not have the correct insurance policy which 

included DOA insurance in place as per the by laws. Such insurance was updated and the 

increase is noted in the 2020 budget. Note changes on the attached finalized approved 

budget.  Lawn care expenses have decreased due to the board switching lawn care 

providers last spring. The board also changed website company to additionally save the 

HOA money.  The board remains dedicated to be fiscally responsible. The 2020 budget was 

approved, with the amended decrease of annual dues of $55.  See attached.  

 

b. Dues Decrease:  Due to vigilant efforts by the board to recover delinquent dues, the board 

approved to lower the HOA fee for 2020 to $55 as promised at last years annual meeting. 

Last year the quorum and right for the board to change dues was questioned. The 

consulting attorney, Douglas Ruge, advised the board size of 2 may hold a quorum as long 

as it is a unanimous vote. A statement will be sent out by PJ Morgan in January to residents 

and dues will be due by February 20, 2020. The board intends to continue efforts to lower 

and maintain the HOA fee to $50 by next year if the reserve reaches $17,000 by the next 

annual meeting.  

 

c. Delinquent Dues:  As of October 22, 2019 there were 44 homeowners who were 

delinquent, which is down from 61 last year. 26 households owe less than $100. 10 



households own $200 or more. The total amount delinquent at the end of 2018 was 

$7,106.28. The total amount delinquent as of October 22, 2019 is $6,700. The board and PJ 

Morgan will send letters to these delinquent homeowners stating a lien will be placed if 

they do not pay the dues or set up a payment plan. Liens will then be placed on 

homeowners owing more than $100 in March of 2020.  

 

d. Secretary of State:  In March of 2019 it was discovered former board members (previous 

to current board) had not completed the Nebraska Secretary of State paperwork and the 

statements were going to a former board members business, which were not being 

forwarded to the current board. The current board members consulted with attorney 

Douglas Ruge and contacted the Nebraska Secretary of State. All paperwork was completed 

per Art VII Sec 1 C by the current board and the reinstatement is current. The board 

changed the registered agent from the past board member to the attorney Douglas Ruge.   

 

III. New Business-  

a. Covenant Violation Policy:  Residents are encouraged to speak to neighbors as the first 

step in remedying any covenant violations. The board remains a reactive agent regarding 

violations, however, if found in violation after a complaint is made, the resident will receive 

a letter asking them to remedy the issue. If it is not remedied within 30 days a 2nd notice 

will go out. If it is not remedied in 60 days a $25 fine will be assessed each month until 

remedied. This policy will continue to help keep the neighborhood looking beautiful.  

 

b. Upcoming Events: 

i. Easter Egg Hunt:  2019’s Easter Egg Hunt was a huge success! It was a beautiful in 
the park and all who attended had a wonderful time! The 2020 Easter Egg Hunt is 
TBA and will be announced in February on Nextdoor and the website.   

 
ii. Spring Clean-up: 2019’s Spring Clean Up was well attended.  In 2020 Walnut Ridge 

will be in charge of the combined neighborhood clean up. The 2020 date is TBA.  

 

iii. Neighborhood Garage Sale: TBA for 2020. It was discussed to have the garage sales 
on the same dates as Walnut Ridge to attract more people. Due to internet sales, the 
number of households who host a garage sale has dwindled.  

IV. Open Forum Discussion 

a. Mailbox concerns: 

i. In 2016 the HOA board had a special event in which homeowners who had mailbox 

post issues could replace them at the HOA expense. Typically, mailbox posts are not 

common areas covered by the HOA. However, the board will be discussing the 

possibility of another post replacement special project in 2020. TBA 

b. Neighborhood Street Signs:  

i. Concerns were discussed about the wooden neighborhood signs and the cost of 

replacing such. The board will discuss this at their next meeting and look at cost, 

etc. TBA 

c. Committees: 



i. Special committees for social events (yard of the month, coffee in the park, lighting 

competitions, etc) was discussed and a couple residents expressed interest in 

starting such events. The board will continue to promote such items and look for 

volunteers to help with such events that promote neighborhood  

 

V. Meeting was adjourned at 8:02pm by President, Brenda Jennings.  

 


